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Abstract

This study discusses the management of Non-Tax State Revenue at the Patimban Class Il
Harbormaster and Port Authority Office in the 2023 budget period. Non-Tax State Revenue is
an important source of state revenue that needs to be managed efficiently, transparently, and
accountably. This study uses a qualitative-descriptive method by collecting data through in-
depth interviews, direct observation, and analysis of related documents. The results show that
the management of Non-Tax State Revenue at the Patimban Class 1l Harbormaster and Port
Authority Office is supported by various digital applications such as INAPORTNET,
SIMKAPEL, SIMLALA, SIMPONI, Hubla Data Center, and SAKTI, which play a role in
ensuring efficiency, transparency, and accountability in the management of Non-Tax State
Revenue. However, this study also identifies several challenges, including data compatibility
between systems and the need to increase human resource capacity to support more optimal
management.

Keywords : Non-Tax State Revenue, Harbormaster's Office and Class Il Patimban Port
Authority, efficiency, transparency, accountability.

INTRODUCTION

Non-Tax State Revenue is a source of income for the Indonesian government, derived
from various non-tax activities such as service fees, fines, and natural resource management
proceeds. According to Law Number 9 of 2018, Non-Tax State Revenue is a mandatory levy
imposed on individuals or legal entities for services or the use of state-owned resources. Non-
Tax State Revenue plays a crucial role in supporting state financing and reducing dependence
on tax revenues.

Management Effective and efficient non-tax state revenue management is essential to
ensure optimal contribution to the state budget. However, poorly organized management
processes can lead to various problems, including data inconsistencies and potential
irregularities that could impact state revenue.

(Edi Sarwa Susila, Eko Sugiyanto, Kumba Digdowiseiso, 2021) stated that the
effectiveness of Non-Tax State Revenue management has a positive impact on financial
performance at the Language Development and Fostering Agency, Ministry of Education and
Culture. Based on their results, it can be seen that a good level of effective Non-Tax State
Revenue management can improve financial performance to a higher level.

However, this study focuses on the management of Non-Tax State Revenue at the
Patimban Class Il Harbormaster and Port Authority Office, which has not been widely
discussed in previous literature. Patimban Port, as one of Indonesia’s strategic ports, plays a
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crucial role in supporting the national economy and has significant potential to increase Non-
Tax State Revenue through various port activities.

This study discusses how the process of managing Non-Tax State Revenue and the
implementation of digital technology, such as the INAPORTNET, SIMKAPEL, SIMLALA,
SIMPONI, Data Center Hubla and SAKTI applications can improve efficiency, transparency
and accountability in its management at the Harbormaster and Port Authority Office of Class
Il Patimban. This study also identifies challenges faced, such as data consistency between
systems and increasing human resource capacity, which are the main focus in efforts to improve
the management of Non-Tax State Revenue in the future.

Thus, this study is expected to provide an understanding of the management of Non-
Tax State Revenue at the Harbormaster and Port Authority Office of Class Il Patimban, but
also provide concrete recommendations to improve the performance of Non-Tax State Revenue
management at the Harbormaster and Port Authority Office of Class 11 Patimban.

METHODS

This study uses a qualitative-descriptive method to analyze the management of Non-
Tax State Revenue at the Patimban Class Il Harbormaster and Port Authority Office. This
research design involves several stages, namely: data collection, data analysis, and
interpretation of results. Data were collected through in-depth interviews with staff at the
Patimban Class Il Harbormaster and Port Authority Office, direct field observations, and
analysis of related documents. This method was chosen because it allows researchers to gain a
deep understanding of the processes and practices of Non-Tax State Revenue management.

The first stage was data collection. Interviews were conducted with several officials
and staff at the Patimban Class Il Harbormaster and Port Authority Office who are directly
involved in the management of Non-Tax State Revenue. Observations were conducted to gain
a clearer picture of the day-to-day management of Non-Tax State Revenue. Document analysis
included financial reports, tariff policies, and other relevant documents.

The second stage is analyzing the data obtained from interviews and observations,
which is then analyzed using thematic analysis techniques, namely identifying emerging
themes from the data. Document data is analyzed to complement and strengthen the findings
from the interviews and observations.

To visualize the results, tables and illustrations are used. Tables are used to present data
on the amount of Non-Tax State Revenue received, while illustrations are used to illustrate the
process of managing Non-Tax State Revenue.

The results were interpreted by linking the findings from the data analysis to relevant
theory and literature. This aims to provide a deeper understanding of the management of Non-
Tax State Revenue at the Patimban Class Il Harbormaster and Port Authority Office and to
identify potential improvements.

Results and Discussion

Non-Tax State Revenue is one of the sources of income for the Indonesian government
after Tax Revenue. The Harbormaster and Port Authority Office Class 11 Patimban as one of
the government agencies that manages Non-Tax State Revenue must carry out the process of
receiving, depositing, reporting, monitoring and using Non-Tax State Revenue transparently
and accountably. Non-Tax State Revenue at the Harbormaster and Port Authority Office Class
Il Patimban in its management process is supported by various applications such as
INAPORTNET, SIMKAPEL, SIMLALA, SIMPONI, Data Center Hubla and SAKTI. This
study will discuss the stages of managing Non-Tax State Revenue at the Harbormaster and Port
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Authority Office Class Il Patimban, as well as evaluating the efficiency, transparency and
accountability factors in the procedure.

1. Non-Tax State Revenue Management Process

a. Non-tax revenue
The sources of Non-Tax State Revenue at the Patimban Class Il Harbormaster
and Port Authority Office itself consist of Port Services, Navigation Services, Shipping
Services, Shipping Telecommunication Services, Concessions and other Transportation
Services. The Non-Tax State Revenue rates for each of these services have been regulated
in Government Regulation Number 15 of 2016 Concerning Types and Tariffs for Types

of Non-Tax State Revenue at the Ministry of Transportation.

During the acceptance process, when a ship arrives at the port and docks, data on
the ship, cargo, and loading and unloading activities are recorded in SIMKAPEL.
Furthermore, the use of port facilities and other information is also recorded in the
application. SIMKAPEL processes port activity data to calculate potential non-tax state
revenue based on applicable rates. The processed data is then integrated with other
system applications to ensure consistency.

The INAPORTNET application itself is typically used by service users to apply
for various permits and documents, such as sailing permits, loading and unloading
permits, and other port services. The SIMLALA application is then used to complete the
information in the SIMKAPEL and INAPORTNET applications. This information is
essential for verifying and validating data related to Non-Tax State Revenue, all of which
will be integrated into SIMPONI. The following is data on Non-Tax State Revenue at the
Patimban Class Il Harbormaster and Port Authority Office for the 2023 Budget period.

Figure 1. Non-Tax State Revenue for Fiscal Year 2023
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b. Issuance of Non-Tax State Revenue
In the process of issuing Non-Tax State Revenue, the Patimban Class Il
Harbormaster and Port Authority Office issues a billing invoice to the payer via the
SIMPONI application which includes details of services, rates, amount to be paid and
payment instructions.
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Figure 2. Billing of Non-Tax State Revenue Invoices
The obligated party then makes the payment via bank transfer or other applicable
payment method. SIMPONI then verifies the incoming payment and records it in real
time. The verified payment data will be integrated with the Data Center application to
ensure receipts are recorded correctly. The Data Center application then records these
receipts as part of the financial and state revenue reports.
Figure 3. Billing for Payment of Non-Tax State Revenue
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The use of SIMPONI for invoice issuance and payment verification improves
operational efficiency, enabling employees to manage more transactions in less time and
with minimal errors. Verified invoice documents and proof of payment provide a clear
audit trail and facilitate audits. This also increases agency accountability in managing
Non-Tax State Revenue.

c. Deposit of Non-Tax State Revenue into the State Treasury Account
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For the Non-Tax State Revenue deposit process, the Patimban Class 1l
Harbormaster and Port Authority Office issues payment invoices to service users to
deposit Non-Tax State Revenue directly into the state treasury account through a
designated bank. After making the deposit, the Patimban Class Il Harbormaster and Port
Authority Office obtains and records electronic proof of deposit generated by the Online
Application System.

The following data shows the non-tax state revenue payments at the Patimban
Class Il Harbormaster and Port Authority Office for the 2023 budget period. The data
shows that the payments and receipts at the Patimban Class Il Harbormaster and Port
Authority Office are equal. This means that all revenue has been deposited into the state
treasury.
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d. Reporting of Non-Tax State Revenue

In reporting Non-Tax State Revenues at the Patimban Class 1l Harbormaster and
Port Authority Office, they submit periodic Non-Tax State Revenue reports through the
SAKTI application to the Ministry of Finance. This Non-Tax State Revenue reporting is
reported by submitting a recapitulation of the monthly/quarterly/semester/annual report
on the realization of Non-Tax State Revenues. The procedure for submitting this Non-
Tax State Revenue realization report is regulated by the provisions in Article 8 of the
Minister of Finance Regulation Number 99/PMK.06/2006 which states that the Work
Unit as the Budget User Authority is required to submit accountability for state revenues
in the form of a Budget Realization Report generated through the Agency Level
Accounting System (SAKTI).

The SAKTI application integrates data from SIMPONI and the Data Center to
ensure all Non-Tax State Revenue is accurately recorded. Therefore, every receipt
recorded in the Data Center is input into the SAKTI receipt module. Each receipt is
recorded in the SAKTI application with complete transaction details. This receipt data is
then verified by authorized staff before being stored in the system.

The SAKTI application assists in the automatic preparation of Non-Tax State
Revenue reports based on inputted data. This can reduce the administrative burden on
employees and reduce the risk of human error in the reporting process. Using the SAKTI
application ensures that all Non-Tax State Revenue receipt and payment data are
recorded electronically and accessible to relevant parties. This enables real-time
monitoring and provides a clear audit trail for each transaction. This can increase
employee accountability in ensuring that reports are accurate and comply with applicable
regulations.

Thus, the SAKTI application serves as the primary accounting system, recording,
monitoring, and reporting all financial transactions, including non-tax state revenue.
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Using the SAKTI application ensures that all receipts and expenditures comply with
regulations and are properly accounted for.

e. Reconciliation of Non-Tax State Revenue

Reconciliation processNon-Tax State Revenue is a method used by the
Patimban Class 1l Harbormaster and Port Authority Office to ensure that all Non-Tax
State Revenue received by the government is recorded correctly and aligns with the data
in the accounting system. This process involves checking and matching revenue data
recorded in various systems or documents with data contained in government financial
reports.

OnThe Patimban Class Il Harbormaster and Port Authority Office conducts
periodic internal reconciliations before matching the Non-Tax State Revenue data with
data at the head office, particularly the Finance Bureau. Internal reconciliations are
conducted by the Non-Tax State Revenue Management Officer of the UPT and the
Revenue Treasurer of the Patimban Class Il Harbormaster and Port Authority Office.
Once both parties have reconciled and the data is consistent, a Reconciliation Report is
issued. This Reconciliation Report is a crucial document for ensuring the accuracy and
consistency of financial data and maintaining transparency and accountability in
financial management, including Non-Tax State Revenue. With the help of an integrated
information system, this reconciliation process can be more efficient.

@

Figure 5. Minutes of Reconciliation for Semester 11 2023

f. Supervision of Non-Tax State Revenue

In terms of supervision, the Patimban Class 1l Harbormaster and Port Authority
Office conducts periodic internal inspections by the Inspectorate General of the Ministry
of Ports every semester to ensure that all procedures for receiving, depositing, and
reporting Non-Tax State Revenue have been followed correctly, transparently and
accountably.

Data from the SAKTI application is used to compile reports for review by the
Inspectorate General of the Ministry of Ports. This ensures that all Non-Tax State
Revenue is reported correctly and in accordance with government accounting standards.
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The SAKTI application provides a dashboard and real-time monitoring features that
enable the Harbormaster's Office and the Patimban Class Il Port Authority to
continuously monitor the receipt and use of Non-Tax State Revenue funds. The SAKTI
application also provides a feature for reconciling receipt data with deposit data to ensure
consistency and accuracy. If discrepancies are found, data adjustments are made
electronically after obtaining approval from the authorized parties.

Data processed in the SAKTI application is used to evaluate financial
performance, including the effectiveness of Non-Tax State Revenue management. This
assists the Harbormaster's Office and the Patimban Class Il Port Authority in decision-
making and future process improvements. Strict monitoring and periodic evaluations
ensure that Non-Tax State Revenue funds are used efficiently to support operations and
planned projects. The use of the SAKTI application and internal and external audits
ensure transparency in the management and use of Non-Tax State Revenue funds. All
fund usage is well-documented and accessible to relevant parties for audit.

Conclusion and Suggestions

Based on the research results, the management of Non-Tax State Revenue at the
Patimban Class Il Harbormaster and Port Authority Office in the 2023 budget period has
generally run well and is supported by various integrated information systems. The use of
applications such as INAPORTNET, SIMKAPEL, SIMLALA, SIMPONI, Data Center Hubla,
and SAKTI helps improve efficiency, transparency, and accountability in the process of
receiving, depositing, reporting, and monitoring Non-Tax State Revenue. However, there are
several challenges that must be overcome, such as data compatibility between systems that
needs to be improved and human resource capacity building to maximize the management of
Non-Tax State Revenue. Strict internal and external supervision also needs to be maintained to
ensure the effective use of Non-Tax State Revenue funds and in accordance with applicable
regulations.

To improve the management of Non-Tax State Revenue (PNBP) at the Patimban Class
Il Harbormaster and Port Authority Office, it is recommended to strengthen the integration
between the information systems used, such as INAPORTNET, SIMKAPEL, INAPORTNET,
SIMLALA, SIMPONI, Hubla Data Center, and SAKTI, to ensure better data conformity. In
addition, increasing human resource capacity through more intensive training is necessary to
maximize the use of technology and information systems. Stricter and continuous supervision,
both internal and external, must also be maintained to maintain accountability and ensure that
Non-Tax State Revenue funds are used efficiently and in accordance with regulations.
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